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The decision to implement a quality management system is a strategic decision for our
organisation that will help improve the overall performance and provide a good basis for
sustainable development initiatives.
The advantages for our organisation which a quality management system based on this
international standard can offer are:
a) the ability to be consistent in the supply of products and services that meet the
customer's requirements as well as current laws and regulations;
b) facilitating opportunities to increase customer satisfaction;
c) taking risks and grabbing opportunities that are consistent with the context and
objectives;
d) the ability to comply with specified requirements to demonstrate a quality
management system;
e) respect for EN 1090 and other interested parties.
f) This international standard uses the process approach that includes the Plan-DoCheck-Act cycle (PDCA cycle) and risk-based thinking.
Using the process approach, we will plan our processes and relevant interactions, we can
ensure that all processes have sufficient resources and are managed adequately and that
improvement opportunities are identified and that something is done with them.
Risk-based thinking enables our organisation to determine the factors that could make
make the processes and quality management system to deviate from the projected
results, take preventive control measures to minimise negative effects and make
maximum use of opportunities as and when they occur.
Consistently fulfilling the requirements and meeting future needs and expectations
provide a challenge for our organisation.
To frame this, goals will be set every year, and we will ensure that all employees receive
appropriate training, and that adequate resources are made available to achieve them.
The quality policy and objectives are evaluated and laid down annually during
management review. In doing so, the board seeks to continuously improve the
organisation in order to ensure continuity.
The company is not involved in product design in any way.
To achieve our objectives, all employees are expected to do their bit. Also, subcontractors
and suppliers are expected to deliver the same quality. This will be closely monitored.
In terms of Health, Safety and Environment (HSE), the following specific objectives are
pursued:
a) the prevention of accidents and incidents;
b) the prevention of personal injury (own staff, hired staff and third parties);
c) the prevention of occupational diseases;
d) the prevention of damage to materials, equipment and objects;
e) the prevention of damage to the environment.
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